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n the wake of the 2024 budget announcement, India
Istands at a critical juncture in its economic trajectory,
with Micro, Small, and Medium Enterprises (MSME:s)
emerging as pivotal players in driving sustainable growth.
The budget's strategic focus on empowering MSME:s is a

beacon of hope, signaling a comprehensive approach to
Office Bearers bolstering this vital sector.

Central to the budget's MSME provisions
is the emphasis on fostering innovation
and enhancing competitiveness.
Recognizing the MSME sector's
potential as an engine of job creation

President
Biswanath Bhattacharya
98310 08063

Vice Presidents . ' Y and economic dynamism, the budget
Gautam Ray + 98300 15497 X allocates  substantial resources to
S K Kedia ¢+ 98300 69059 Ax »- incentivize research and development.
: 4 By promoting innovation through tax
Treasurer : z incentives and grants, the government
J L Bardia +91638 30216 _ aims to  catalyze technological
advancements within MSMEs, enabling

Editor them to compete effectively on a global scale.
KR Singhwi +93310 86283 Access to finance has perennially been a stumbling
block for MSMEs. Addressing this challenge head-
Advisor to the Board on, the budget introduces measures to streamline
D KMohta ¢ 98310 47023 credit facilitation and reduce bureaucratic hurdles. The
establishment of dedicated funds and credit guarantee
Member mechanisms will provide much-needed liquidity to
Pravir Shah *9163161903 MSMEs, empowering them to expand operations, invest

pravirshahl@gmail.com in modernization, and seize new growth opportunities.

CA Kaushik Ghosh *9830369339 In an era of heightened environmental consciousness,
sustainability and social responsibility have assumed
paramountimportance. Thebudget integrates sustainable
development goals into MSME policy frameworks,
encouraging adoption of eco-friendly practices and
responsible business conduct. By incentivizing green
Participation/reaction/comments are most technologies and sustainable manufaCturing processes,
welcome. Contributions of article/ letters the government aims to position Indian MSMEs as global

should be sent preferably by e-mal, without leaders in sustainable production and consumption.
attachment. Authors should disclose this

connection or relationship with the subject of At its core, the budget prioritizes inclusive growth and
their comments. All letters must include an ial welf: o lift inalized .
address and phone numbers. We reserve the social weltare, aiming to uplift marginalized communities
right to edi; letters for clarity and space. FOSMI and ensure equitable access to opportunities. Expanded
is always there to assist its members. “Views : s s
expressed by individuals and contributors in the social . Safety nets, healthcare reforms, and lnl.tlatlves
Bulletin are their own and do not necessarily for skill development and employment generation are
reflect the views of FOSMI Advertisements, designed to enhance social resilience and foster a more

commercial features, profiles etc. are provided . . .
by the respective companies. FOSMI does not inclusive economic landscape.

accept any responsibility of any direct, indirect . . .
or consequential damage caused to any party Amid escalatlng gIObal concerns over climate change,

due to views expressed by any one or more the budget reinforces India's commitment to sustainable
if;li(;t’jhﬁ; di‘l‘tsizitgsnliie to be referred to development and climate action. Bold initiatives

‘ promoting renewable energy adoption, sustainable
agriculture practices, and eco-friendly industries
Federation of Small & underscore India's proactive stance towards mitigating
Medium Industries, WB environmental impact while harnessing opportunities in
23, R. N. Mukherjee Road green growth sectors.
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Biswanath Bhattacharya

President, FOSMI

The Union Budget
2024-25 presents
a comprehensive

package for
economic growth,
with a special
focus on MSMEs.

Measures like, the
Credit Guarantee
Schem, Collateral

free loans and
enhanced Mudra
Loans will boost

MSME credit access.

challenges, there is a strong sense of stability and continuity

essential for growth. The mission is ambitious: to make India
the world's third-largest economy. Indian MSMEs are crucial in
achieving this growth target.

The 53rd GST Council Meeting on June 22, 2024, chaired by Union
Finance Minister Smt. Nirmala Sitharaman, focused on key tax issues
and simplifications. Key decisions included tax rate rationalization,
measures to curb tax evasion and extending exemptions to boost
sectors like MSMEs. New compliance mechanisms were introduced
to streamline taxation and reduce the tax burden, promoting
transparency and ease of doing business. Enhancing digital
infrastructure for GST processes was also discussed.

India is at a pivotal point in its economic journey. Despite various

The Union Budget 2024-25 presents a comprehensive package for
economic growth, with a special focus on MSMEs. Measures like, the
Credit Guarantee Schem, Collateral free loans and enhanced Mudra
Loans will boost MSME credit access. Regulatory simplification,
technology upgradation and skill development initiatives will
enhance the competitiveness. Additionally, the turnover thresholds
for registering with TReDS has been reduced, enabling more MSMEs
to benefit from this platform. Appreciably, major road connectivity
projects and upcoming industrial corridors will boost industrial and
trade development across the nation. Direct Tax relief, infrastructure
development and green energy initiative will further drive growth.
This budget sets the stage for inclusive and sustainable development,
empowering MSMEs to achieve competitive edge in the global
market. MSMEs had high hopes for the re-introduction of Credit
Linked Capital Subsidy Scheme (CLCSS) which could have provided
significant support for their growth and development. Another
expectation was for Amended Technology Up-gradation Fund
Scheme (ATUFS) which was also not been fulfilled in this Budget.

With a focus on Ease of Doing Business, the Government of West
Bengal through the Department of MSME & T took an initiative to
showcase the State's heritage of handwoven sarees, branded under
Tantuja "Banglar Saree".This project aims to bring together the finest
handwoven sarees from various districts. This initiative is expected
to enhance the handloom sector, offering support to weavers in
terms of production, marketing and financial benefits, ensuring the
sustained development of Bengal's weavers

FOSMI participated in the 1st meeting of Technical Committee of
NITI Aayog virtually on May 24, 2024, featured on decarbonizing
the MSME sector. The focus was on implementing energy efficiency
technologies, adopting alternative fuels like PNG, CBG and
biomass, increasing access to renewable energy and enhancing
recycling and circularity.Challenges were identified those include
technical complexities of energy-eflicient technologies, inadequate
infrastructure for alternative fuels, regulatory and financial barriers
to renewable energy. Insights from past schemes were discussed to
develop effective strategies.

FOSMI is set to organize an international conference in November
2024 on Supply Chain Social Sustainability in MSMEs under the
Ministry of MSME's approval. A good number of foreign delegates
are expected to participate. This international conference will help
FOSMI to gain commendable recognition not only among the MSME
fraternity but also from the Ministry of MSME, Govt. of India. I wish
every success to FOSMI for its productive activities.



The major challenges faced by MSME's include access to finance, access of affordable and low scale
technology, lack of awareness, access to information and resources, technical assistance, lack of regulatory
support, supply chain collaboration, market demand, capacity building, and networking. Addressing these
challenges requires concerted efforts from governments, banking and financial institutions, development
agencies, international funding sources, industry associations, academia, and civil society.

Overcomin

CHALLENGES
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crucial roles in economic development of any country yet they
face unique challenges in transitioning to a Circular Economy
(CE) due to limited resources, infrastructure, and capacity.
MSME contributes more than 29% of GDP of India and are
responsible for 50% of country exports. More than 110 mil-
lion employments are generated by MSME with projection of
150 million employments in next few years. The major chal-
lenges faced by MSME’s include access to finance, access of
affordable and low scale technology, lack of awareness, access
to information and resources, technical assistance, lack of reg-
ulatory support, supply chain collaboration, market demand,

Micro, Small and Medium Size Enterprises (MSME) plays very

&sPankaj Kumar Panjiyar
(CEO, Doko Recyclers
Kathmandu, Nepal)
pankaj@dokorecyclers.com
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capacity building, and network-
ing. Addressing these challenges
requires concerted efforts from
governments, banking and fi-
nancial institutions, development
agencies, international funding
sources, industry associations,
academia, and civil society. Strat-
egies such as education, regulato-
ry incentives, tax incentive, access
to easy finance, supply chain col-
laboration, consumer awareness,
capacity building, and network-
ing are essential for empowering
MSMEs to embrace the circular
economy paradigm. By overcom-
ing these challenges and support
from stakeholders, MSMEs can
unlock the benefits of sustainabil-
ity, cost savings, and market com-
petitiveness while contributing
to the transition towards a more
circular and sustainable economy.
Circular economy need
to be embraced by all
enterprises to be
part of sustain-
ability ~ world.
Technology
transfer  and
adaptation  of
digital technol-
ogy is another
aspect of over-
coming the chang-
ing business scenari-
os. For Micro, Small, and
Medium Enterprises, adopting
circular economy principles in
their business planning holds
immense potential for achieving
both environmental and eco-
nomic benefits. By incorporat-
ing circular economy principles,
MSMEs can not only contribute
to environmental preservation
but also enhance their competi-
tiveness and long-term viability.

Challenges to adopt
circular economy

Circular Economy (CE) is emerg-
ing concept and inevitable for
MSME’s in coming few years.
With limited information, and
knowledge, many MSME’s faces

challenges to adopt CE irrespec-

tive of willingness. Adaptation

of CE is faced by few major chal-
lenges listed below.

1. Limited Awareness and
Education: Many MSMEs
lack awareness and under-
standing of circular econo-
my principles and practices.
There is a need for targeted
awareness campaigns and ca-
pacity-building programs to
educate MSME owners and
employees about the benefits
and implementation strate-
gies of circularity.

2. Access to Finance and
Technology : MSMEs often
struggle to access financing
and technological solutions
required for transitioning to
circular business models. Fi-
nancial institutions may be

hesitant to invest in cir-

cular initiatives due
to perceived risks

or lack of under-

standing. Similarly,

affordable and appro-
priate technology solu-
tions for resource optimiza-
tion and waste management
may not be readily available

or accessible to MSMEs.

3. Infrastructure Constraints:
Limited infrastructure, espe-
cially in rural areas of India,
poses a significant challenge
for MSMEs aiming to adopt
circular practices. Inadequate
waste collection and recy-
cling facilities, as well as poor
transportation networks, hin-
der efficient resource recov-
ery and recycling efforts.

4. Regulatory and Policy Bar-
riers : MSMEs face regulato-
ry challenges related to envi-
ronmental compliance, waste

management regulations, and
product standards. Ambig-
uous or burdensome regula-
tions, coupled with inconsist-
ent enforcement, can create
barriers to adopting circular
practices.

Supply Chain Complexity:
MSMEs often operate within
complex supply chains that
may not prioritize circularity.
Limited collaboration and co-
ordination among suppliers,
manufacturers, distributors,
and retailers hinder efforts to
implement circular strategies
such as product take-back
schemes or resource-sharing
initiatives.

Market Demand and Con-
sumer Behavior: The de-
mand for circular products
and services in India may
be relatively low compared
to conventional alternatives.
MSMEs face challenges in

Inadequate waste collection

and recycling facilities, as well
as poor transportation networks,
hinder efficient resource recovery
and recycling efforts.

convincing consumers to
adopt sustainable purchasing
behavior and pay premium
prices for circular products,
which can impact the eco-
nomic viability of circular
business models.

Skills and Capacity Con-
straints: MSMEs may lack
the necessary skills and ex-
pertise to redesign products,
optimize processes, and im-
plement circular solutions.
Training programs focusing
on circular design, waste
management, and sustainable
practices are essential to build
the capacity.

Cultural and Behavioral
Factors : Cultural attitudes
towards waste management
and recycling practices may
vary across different regions
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of India. Overcoming cultural
barriers and ingrained behav-
iors related to waste disposal
and consumption patterns re-
quires targeted communica-
tion and community engage-
ment efforts.

9. Market Access and Com-
petition : MSMEs face com-
petition from larger enter-
prises that may have greater
resources and capabilities to
implement circular initia-
tives. Accessing markets for
recycled materials or circular
products and competing with
conventional products can be
challenging for MSMEs.

Way forward and meth-
od to adopt CE

Circular economy in Micro,
Small, and Medium-sized En-
terprises (MSMEs) refers to the
application of circular economy
principles within the operations
and business models of these
small to medium-sized business-
es. The circular economy aims

MSMESs explore innovative business

models that align with circular
economy principles, such as product-as-
a-service, sharing economy platforms,
and leasing or subscription models.

to decouple economic growth
from resource consumption and
environmental degradation by
designing out waste and keeping
products and materials in use for
as long as possible.
In the context of MSMEs, circu-
lar economy practices involve:
1. Resource Efficiency:
MSMEs optimize their use
of resources by minimizing
waste generation, maximiz-
ing resource utilization, and
reducing the consumption of
raw materials through prac-
tices such as recycling, reuse,
and remanufacturing.
2. Product Life Extension :
MSMEs focus on extending
the lifespan of products and

5.

materials by designing dura-
ble and repairable products,
implementing maintenance
and repair services, and pro-
moting product reuse or re-
furbishment.

Closed-loop Systems:
MSMEs aim to create closed-
loop systems where materials
and products are continuously
circulated within the economy.
This involves implementing
take-back schemes, recycling
programs, and reverse logistics
to recover, recycle, and reinte-
grate materials back into pro-
duction processes.

. Eco-design and Innovation

: MSMEs integrate eco-de-
sign principles into product
development processes to
minimize environmental im-
pacts throughout the product
lifecycle. This includes using
eco-friendly materials, re-
ducing packaging waste, and
designing products for
disassembly and
recyclability.

Collabora-
tion and Value
Chain Integration:
MSMEs collaborate with
suppliers, customers, and other
stakeholders to optimize re-
source flows and create circular
value chains. This involves shar-
ing resources, materials, and
expertise to maximize resource
efficiency and minimize waste
across the value chain.
Consumer Engagement:
MSMEs engage with con-
sumers to promote sustaina-
ble consumption patterns and
encourage the use of circular
products and services. This
may involve educating con-
sumers about the benefits of

circular economy practices,
offering repair and recycling
services, and incentivizing
product reuse or return.

7. Innovative Business
Models : MSMEs explore in-
novative business models that
align with circular economy
principles, such as product-
as-a-service, sharing economy
platforms, and leasing or sub-
scription models. These models
prioritize access over ownership
and promote resource-sharing
and product longevity.

8. Monitoring and Report-
ing: MSME:s track and moni-
tor their circular economy per-
formance through metrics such
as resource efficiency, waste re-
duction, and product lifespan
extension. This involves imple-
menting monitoring systems
and reporting mechanisms to
measure progress towards cir-
cularity goals.

Conclusion

With recent turbu-
lence in climate
change and glob-
al warming,
adopting circu-
lar economy is
no more a choice
but mandatory
for all business en-
terprises. By adopt-
ing circular economy
principles, MSMEs can not

only reduce their environmental
impact and resource dependence
but also unlock new business op-
portunities, enhance competitive-
ness, and contribute to a more
sustainable and resilient economy.
Adopting circular economy prin-
ciples in MSME:s in India presents
both significant opportunities and
challenges. Transitioning to a cir-
cular economy can lead to resource
efficiency, cost savings, enhanced
market competitiveness, regulatory
compliance, innovation, job crea-
tion, and sustainable development.
Contd. on page..32
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Driving Ease Of
Doing Business
In New India

The National Single Window System is a one stop digital portal for
Businesses to identify, apply and track all Centre/State business
approvals, driving Ease of Doing Business in India

he National Single Window System
(NSWS) is a digital platform
to guide you in identifying and
applying for approvals according
to your business requirements.
The Know Your Approvals (KYA)
module includes guidance for 32
Central Departments and 32 States.
You are advised to check the relevant
Government portals for any other
required approvals. The portal hosts
applications for approvals from 32
Central Departments and 28 State
Governments. These approvals can
be applied through NSWS.

T

Key Features

¢

All approvals in one place

Get everything you need in one place
without having to go to individual Ministries,
Departments or States.

Comprehensive Approval Access

Access all necessary approvals without the need to
visit individual Ministries, Departments, or States
through the National Single Window System.

¢

Centralized Document Repository

Upload your documents once and reuse them
across all applications.

Efficient Query Management

Receive quick resolutions to your queries from
our dedicated support team.

Real-Time Application Tracking

Track the status of your applications in real time
and plan your next steps with ease.

Streamlined Renewal Process

Seamlessly renew your approvals through an
intuitive interface.

Approval Guidance

Use our intelligent questionnaire, the Know Your
Approval (KYA) to identify the approvals your
business needs.

The NSWS Advantage

¢

Unified Business Interface :

Utilize a single PAN-based interface to identity,
track, and apply for approvals/registrations across
Central and State Authorities. Cont. on page 10
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repayment strategy.

Useful MSME business [Pas=sz

loan tips for young
entrepreneurs

Lenders

With a plethora of financing
options available, it's crucial to
research and compare lenders
before making a decision. Explore
traditional ~banks, alternative
lenders, government-backed loan
programs, and online platforms.

4. Prepare a Strong Loan
Application:

Put your best foot forward by
preparing a compelling loan
application  package. Include
all required documents such as
financial statements, tax returns,
business licenses, and legal
documentation. Highlight your
business's  strengths,  growth
potential, and track record
of success. Presenting a well-
organized and professional loan
application increases your chances
of securing financing.

5. Build and Maintain Good
Credit:

meticulously assess your financial
requirements. Determine the
amount of funding needed, the
purpose of the loan, and the
expected return on investment.

mbarking on the journey
E of entrepreneurship is

both exhilarating and
challenging, especially for young
professionals venturing into the
world of MSMEs (Micro, Small,
and Medium Enterprises). To
help navigate this process, here
are five valuable tips for young A
entrepreneurs seeking MSME
business loans:

2. Build a Strong Business Plan

Your personal and business credit
history plays a significant role in
loan approval and terms. Establish
and maintain good credit by
paying bills on time, reducing
debt, and avoiding late payments.

comprehensive and  well-
thought-out business plan is
essential for securing MSME
business loans. Outline

1. Understand Your Financial ,
your business goals, target

Needs: market,competitive analysis, -Nikunj Duggar
Before approaching lenders, revenue projections, and Founder Pivot Legal
Cont. from page 09

4 Transparent Information & Process : redressal available through multiple channels
including email, web forms, and a dedicated call

dentify applicable business approvals with our center.

Intelligent Know Your Approval (KYA) module
and access comprehensive information on 4 Broad Approval Coverage:

approvals with real-time processing status. Apply for G2B approvals/registrations across

32 Central Ministries/Departments and 27
States through a single digital platform. Key
approvals include Startup Registrations, MSME
Registrations, and Company Incorporation.

4 Verified Data Integration :

Validate your business data once through
relevant databases and mechanisms such as
the Ministry of Corporate Affairs, PAN, and
Digital Signature Certificates, and reuse this 4 Investor Incentive Schemes:

nifoirtor eitoss el mpaonells o WS, Benefit from government incentives through

Centralized Support System:

Receive end-to-end support throughout
your journey on the platform, with grievance

NSWS-supported schemes such as Ethanol,
Leather and Footwear, Solar Modules, National
Green Hydrogen Mission, and Vehicle
Scrapping.
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Round Table Discussion :

Challenges and Opportunities
of State-Based Industrial Park

n 10th July 2024, FOSMI organised aRound
OTable discussion on the Challenges and
Opportunities of State-based Industrial
Parks inassociation with West Bengal Small
Industries Development Corporation Ltd.
in its conference room. The event aimed to
encourage collaboration and address pressing
issues affecting the industrial parks in the state.

The session was chaired by Shri Nikhil Nirmal
IAS, MD, WBSIDCLwith the participation of Shri
Subhankar Bala, IAS, ED-I, and Shri Arghya Prasun
Kazi (WBCS ED-II). Their presence underscored the
importance of the discussion and the commitment of
WBSIDCL to support industrial development.

A good number of representatives from
associations of various industrial parks of WBSIDCL,
WBIIDC and private parks actively participated in
the discussion. Among the participating parks were
Sankrail Industrial Park, Talbanda - Bodai Industries
Association, Q Industrial Park, Tangra Industrial
Park, Palan Industrial Park, Udayan Entrepreneurs
Welfare Association, Kalyani Industrial Park, Kasba
Industrial Estate (Phase I, IT & III) etc. The diversity of
participants ensured a comprehensive understanding
of the issues faced across different regions.

During the discussion various issues and
challenges faced by these industrial parks were
highlighted. Representatives sought help from
WBSIDCL for intervention and redressal of problems

&
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including infrastructure deficiencies, regulatory
hurdles, drainage problems, waste disposal issues,
logistical challenges etc. The discussion also
brought to light the issues hindering investment
and expansion plans within the parks.

Shri Nikhil Nirmal, MD WBSIDCL, very
proactively interacted with the association
representatives. Contd. on page 32
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Doing Business
with PSUs

The event was graced by the esteemed presence of Shri Subhankar Bala, IAS, Executive
Director-1, WBSIDCL and Shri Sudip Paul, Assistant Director, MSME DFO, Kolkata.

Both dignitaries highlighted the pivotal role of such programs in strengthening MSME
capabilities and achieving inclusive economic growth.

MSME Day, FOSMI organized

a pivotal Vendor Development
Program on 28th of June 2024 at
Hotel Park Prime, Kolkata in asso-
ciation with MSME DFO, Kolkata,
Ministry of MSME, Govt. of India,
aimed at enhancing opportunities
for MSME vendors in engaging
with Public Sector Undertakings
(PSUs). The event gathered key
stakeholders and participants to
delve into the intricacies of “Do-
ing Business with PSUs highlight-
ing the vital role of such initiatives
in achieving market growth and
sustainability for MSMEs.

The program commenced
with a warm welcome from Shri
Biswanath Bhattacharya, Pres-

In celebration of International

ident of FOSMI, underscoring
the significance of vendor devel-
opment initiatives in facilitating
the market expansion of MSMEs.
His address set the tone for the
day's discussions, emphasizing the

transformative impact of collabo-
rations between MSMEs and PSUs
on economic empowerment.

The event was graced by the es-
teemed presence of Shri Subhankar
Bala, IAS, Executive Director-1,
WBSIDCLand Shri Sudip Paul, As-
sistant Director, MSME DFO, Kol-
kata. Both dignitaries highlighted
the pivotal role of such programs in
strengthening MSME capabilities
and achieving inclusive economic
growth. Their insights underscored
the commitment of governmental
bodies towards supporting MSMEs
through strategic partnerships with
the PSUs.

TheVendor Development Pro-
gram featured detailed presenta-
tions from the prominent PSUs
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TheVendor
Development
Program

featured detailed
presentations from
the prominent
PSUs including
Balmer Lawrie&
Co. Ltd., Eastern

' Railway, Garden

. Reach Shipbuilders
& Engineers Ltd.
(GRSE), Power
Grid Corporation
of India Ltd., and
Oil and Natural
Gas Corporation
(ONGC).

DOILI_g Business unl'h PSUs'
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including Balmer Lawrie& Co.
Ltd., Eastern Railway, Garden
Reach Shipbuilders & Engineers
Ltd. (GRSE), Power Grid Cor-
poration of India Ltd., and Oil
and Natural Gas Corporation
(ONGC). Each PSU outlined
their specific vendor selection
processes, tendering procedures
and requirements for becom-
ing a registered vendor. These
presentations provided attend-
ees with comprehensive insights
into the operational frameworks
and opportunities available for
MSME:s within each PSU.

Balmer Lawrie & Co. Ltd.

Balmer Lawrie & Co. Ltd, a
diversified PSU with a strong
presence in industrial packag-
ing, greases and lubricants, and
leather chemicals, emphasized
their structured approach to ven-
dor selection and development.
They outlined their stringent
vendor registration process, fo-
cusing on quality standards, de-
livery timelines and compliance
requirements. Balmer Lawrie
underscored their commitment
to nurturing long-term partner-
ships with MSMEs through ca-
pacity-building initiatives and
continuous feedback mecha-
nisms.

Oil and Natural Gas
Corporation (ONGC)

ONGGC, India's leading oil ex-
ploration and production PSU,
outlined their vendor engagement
strategies designed to enhance
MSME participation in the ener-
gy sector. The discussion covered
opportunities in drilling services,
equipment supplies and mainte-
nance operations, stressing the
importance of quality assurance
and environmental compliance.
ONGC emphasized their com-
mitment to encouraging local
entrepreneurship  through ca-
pacity-building initiatives, sub-
contracting opportunities and
continuous vendor performance
evaluations.
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Garden Reach
Shipbuilders &
Engineers Ltd.

GRSE Ltd. Is renowned for its
shipbuilding capabilities and de-
fence engineering prowess, pre-
sented their vendor development
framework aimed at integrating
MSMEs into their supply chain
ecosystem. There was enumera-
tion on the specialized require-
ments for naval shipbuilding and
maintenance, emphasizing the
need for MSMEs to demonstrate
technical expertise, quality certifi-
cations and adherence to stringent
project timelines. GRSE reiterated
their support for MSMEs through
collaborative research initiatives
and skill enhancement programs.

Power Grid
Corporation of
India Ltd.

Power Grid Corporation of In-
dia Ltd., a central transmission
utility responsible for power
transmission across the country,
highlighted opportunities for
MSMEs in infrastructure devel-
opment and grid expansion pro-
jects. There was detailing about
their vendor registration process
during presentation, focusing
on procurement policies, tech-
nical specifications and safety
regulations. Power Grid Corpo-
ration emphasized their proactive
approach in nurturing MSMEs
through vendor development pro-
grams, promoting inclusivity and
innovation in the power
sector.

Eastern Railway

Eastern Railway, a vital compo-
nent of India's rail network, de-
tailed their vendor engagement
strategies tailored to support
MSMEs. The available opportu-
nities were highlighted in supply
chain management, emphasizing
Railway’s demand for goods and
services across various opera-
tional segments. Eastern Railway
stressed the importance of ad-
herence to safety standards and
operational efficiency, encour-
aging MSMEs to enhance their
capabilities.

The PSU presentations at the
Vendor Development Program
underscored the diverse oppor-
tunities available for MSMEs
across sectors ranging from de-
fence and transportation to ener-
gy and infrastruc-

ture. Each PSU emphasized the
importance of quality, reliabili-
ty and adherence to regulatory
frameworks, offering MSMEs a
clear roadmap for engaging in
sustainable business partnership.

The insights shared by PSUs dur-
ing the Vendor Development
Program reflect a shared commit-
ment towards enhancing MSME
participation in the public pro-
curement ecosystem. By fostering
collaborative partnerships, pro-
moting skill development and en-
suring transparent procurement
processes, as PSUs play a pivotal
role in driving economic growth
and fostering innovation within
the MSME sector.

PSUs also highlighted the signif-
icance of registering with GeM
and TReDS platforms during the
Vendor Development Program.
By promotingregistration with
both GeM and TReDS, PSUs re-
affirmed their commitment to
enhancing operational efficiency
and fostering sustainable growth
opportunities for MSMEs in the
public procurement ecosystem.

Contd. on page...32
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r I Yhe session on “Productivity
Improvement through Gener-
ative Artificial Intelligence”was
organised by FOSMI on 5th July
2024in the FOSMI Conference Room.
The program was conducted by Smt.
Anjana Dikshit, an independent con-
sultant in the IT sector. It was a com-
prehensive and insightful session. The
program aimed to enlighten partici-
pants on the transformative power of
Al in enhancing organizational pro-
ductivity.
The following important points
were covered by Smt. Dikshit during
her deliberation:

Data Sources and
Digital Capture :

The session commenced with an
exploration of the different sources
of data within an organization and
the methods employed to capture this
data. Smt. Dikshit highlighted the im-
portance of digital data capturing, em-
phasizing how modern technologies
streamline the collection and storage
of data, leading to more accurate and
efficient processes. She Underscored
the digital tools not only facilitate
easy access and retrieval of informa-
tion but also ensure data integrity and
reduce the chance of human error.

Data Analytics :

A significant portion of the dis-
cussion was dedicated to data analyt-
ics. Smt. Dikshit precisely covered the

ession on
Productivity
Improvement

through

Conducted by
Smt. Anjana

Dikshit

explosion of data, explaining the
four V's: Volume, Velocity, Vari-
ety and Veracity. She explained
how the sheer volume of data,
the speed at which it is generated,
the various forms it takes and the
accuracy of data are critical fac-

tors in effective data management
and utilization.She also discussed
the importance of raw data into
meaningful insights which can
drive strategic decision making
and operational improvements
across the organisation.
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Types of Analytic:

The session progressed with
an in-depth explanation of the
types of analytics. Descriptive
analytics, diagnostic analytics,
predictive analytics and prescrip-
tive analytics were thoroughly
discussed. Smt. Dikshit provided
real-world examples to illustrate
how each type of analytics serves
distinct purposes in interpreting
past data, diagnosing issues, fore-
casting future trends and recom-
mending actions. She highlighted
that descriptive analytics focusses
on summarizing historical data to
understand what has happened,
while diagnostic analytics goes a
step further to explain why it hap-
pened.

Al and ML
Applications in
Business:

Another key area of discus-
sion was the application of Al and
Machine Learning (ML) across
various business functions. Smt.
Dikshit delved into how AI and
ML are revolutionizing marketing
and sales, quality control, supply
chain management, finance and
accounting and human resources.
Specific examples included pre-
dictive maintenance, energy sav-
ings, supply chain optimization,
sales forecasting, workplace safety,
document automation, customer
service chatbots and enhancing
employee productivity.

She emphasized that AI-driv-
en tools can analyse vast amount
of date quickly and accurately,
providing businesses with valua-
ble insights that lead to more in-
formed decisions, improved effi-
ciency and competitive advantage.

Generative Al
and Chat GPT

The session also defined gen-
erative artificial intelligence, ex-
plaining its capabilities and po-
tential applications. Smt. Dikshit
provided a detailed comparison

Exploring

Generative Al: 5

N S —— Y,

between ChatGPT 3.5 and 4,
showcasing their uses and advan-
tages in various scenarios. She il-
lustrated on-the-spot examples to
demonstrate the practical applica-
tions of these AI models, such as
generating creative content, au-
tomating customer support and
personalizing user experiences.
She highlighted that Genera-
tive AI models like ChatGPT are
trained on vast datasets and can
generate human-like text, making
them powerful tools for a wide
range of applications in different
industries. She also illustrated the
application of Chat GPT through
practical demonstration during
the session.

Prompt
Engineering

Prompt engineering was an-
other topic covered with a brief yet
informative explanation of its sig-
nificance and uses. She discussed
how prompt engineering optimiz-
es the interaction with AI mod-
els, leading to more accurate and
relevant outputs. She explained
that, crafting effective prompts is
crucial in guiding AI models to
produce the desired responses and
provided tips on how to structure
prompts for better results. This
skill she noted is becoming in-
creasingly important as business-
es look to leverage Al for various
tasks,from content creation to
data analysis.

Large Language
Models (LLMs)

The concept of Large Language
Models (LLMs) was introduced
and explained in brief, providing
participants with a foundational
understanding of how these mod-
els operate and their implications
in the AI landscape.Smt. Dikshit
discussed the potential of LLMs
inn transforming industries by en-
abling more natural and efficient
interactions between humans and
machines and highlighted some of
the ethical considerations and chal-
lenges associated with their uses.

Conclusion and
Q&A Session

The program concluded with
an engaging question-and-answer
session. Participants had the oppor-
tunity to interact meaningfully with
Smt. Anjana Dikshit, asking insight-
ful questions and receiving detailed
responses. The session witnessed a
high level of participation and in-
terest, reflecting the relevance and
timeliness of the topics discussed.

Overall, the program was a
resounding success, offering val-
uable knowledge and practical
insights into the application of
Generative Al for productivity im-
provement. Her expertise and en-
gaging presentation style ensured
that participants left with a deeper
understanding of the potential of
Al in transforming business oper-
ations. mmm
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MEETING WITH YOUNG AND
SECOND/NEXT GENERATION

MEMBERS

On May 13, 2024 a pivotal meet-
ing was held at FOSMI, aimed at-
engaging Young and Second-Gen-
eration Members of Federation
of Small and Medium Industries,
West Bengal(FOSMI). The event’s
objective was to foster develop-
ment in FOSMI’s activities, un-
derstand the dedication of these
members and ensure the future
vitality of the organization.

The session commenced with
introduction from each partici-
pant after the welcome address
of the President FOSMI, Shri
Biswanath Bhattacharya. It was
heartening to observe thatmost
of the young members expressed
a strong, positive inclination
towards active involvement in
FOSMI. Their enthusiasm and
eagerness to contribute to the fed-
eration were evidentto set a hope-
tul tone for the future.

Thesession was presided over
by the President with the presence
of other key Office Bearers and

OF FOSMI

Past Presidents. Shri R.K.Daga
and Shri D. K. Mohta highlighted
the significance of the event. The
President delivered an inspiring
address emphasizing the impor-
tance of youthparticipation for
the sustained growth and innova-
tion within the federation. A brief
outline was enumerated before the
participants by the Past Presidents
about their induction process with
the federations activities. Simulta-
neously, the President, Past Presi-
dents and Office Bearersexplained
their insights and experiences, pro-
viding valuable guidance and en-
couragement to younger attendees.

The session proved to be a
highly productive, achieving its
primary purpose of engaging
theyoung and the second/ next
generation FOSMI members. The
discussions were lively and con-
structive, with numerous ideas
and suggestions put forward on,
how to better integrate young
members into the federation’s ac-

tivities. This interaction not only
motivated the young participants
but also provided a fresh perspec-
tiveon the federations ongoing
and future activities.

However, it was recognized
that further discussions are re-
quired for more pragmatic format
to solidify the involvement of these
young and second/ next genera-
tion members. Specific strategies
and actionable plans need to be
developed to harness their poten-
tial effectively. This could include
structured programs, mentorship
opportunities and more interac-
tive platforms for idea exchange.

In conclusion, the program
on 13th May, 2024 was significant
step towards rejuvenating FOSMI
with the energy and innovation
of its younger members. Contin-
ued efforts and strategic planning
will be essential to fully realize the
benefits of their involvement and
ensure the federation’s dynamic
future.

Meeting with Director, Ministry
of MSME, Government of India

FOSMI was invited in the
meeting with Shri Vinamra
Mishra, Director, Ministry of
MSME, Government of India,
on 21st May 2024in the Con-
ference Hall of MSME-DEFO,
Kolkata. The meeting was on
LEAN & ZED Certification
Scheme. Shri A. K. Sengupta,
Secretary, FOSMI and many
of FOSMI members also par-
ticipated in the productive :

discussion on Lean and ZED certlﬁcatlon FOSMI
highlighted the impediments faced by MSME:s re-

RY OF MICRO, SMALL & MEDIUM ENTERPI

garding REACH and EPR
compliances, which were
thoroughly discussed. As
advised by the Director of
MSME, FOSMI will short-
ly submit a memorandum
on these two issues to the
ministry.

There was a robust dis-
cussion on the implemen-
tation of ZED &LEAN;,-
Finance/ Banking issues,

I/C schemesetc All officials from MSME-DFO were
present in the meeting.
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Regional Roundtables on
MSMEs’ Access to Finance
and Timely Payments

roundtable discussion on
financial inclusion and
delayed payments was

convened on 3rd May 2024
at Flotel Hotel Kolkata with
the aim of addressing critical
issues within the banking
sectors and timely payments
to MSMEs. The session was
jointly organised by FOSMI
&FISME(Federation of
Indian Micro and Small &
Medium Enterprises) in
association with GAME
(Global Alliance for Mass
Entrepreneurship).

After the welcome address
by President of FOSMI, Shri
Biswanath Bhattacharya, Shri Anil
Bhardwaj of the Federation of
Indian Micro and Small & Medium
Enterprises (FISME) and Shri
Ramesh Dharmaji of the Global
Alliance for Mass Entrepreneurship
(GAME) kicked oft the event by
elucidating the objectives of the

discussion. Their opening remarks
provided a clear framework for
the ensuing dialogue, emphasizing
the importance of fostering
financial inclusivity and tackling
the pervasive problem of delayed
payments of MSMEs.

The participation of representatives
from diverse ~ backgrounds,
including the participants from
various segments of MSMEs, The
Small Industries Development Bank
of India (SIDBI), Bankers like PNB,
SBLInvoice Mart (A.TReDS Ltd.),
Balmer Lawrie(PSU), MSME- DFO,
Kolkata and representatives from
other industry associations ensured
a  comprehensive  exploration
of pertinent issues and policy
recommendationsconcerning  to

w5
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Financial Inclusion and Timely
Payments of MSMEs. Each
attendee brought unique insights
and experiences the table during
the discussion, contributing to a
rich layout of perspectives.

The tardy
payment habits of
large companies
have a significant
impact on cash

flows of small
enterprises and
competitiveness
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Delayed msme payments put a strain on cash flow for MSMEs.
It prevents you from meeting your day-to-day expenses, and
settling your payments, and limits your growth too. Due to
delayed msme payments, you have to increase your borrowings
and take a debt to manage your expenses

One of the pivotal moments of the
discussion came with the Sr. Vice
President of Invoice Mart, Shri
Mithilesh Jha's elucidation on the
potential of the Trade Receivables
Discounting System (TReDS)
in mitigating delayed payments.
His 3 - Tier recommendations
forging genuine participation
of all registered boarders under
TReDS platform, compulsory on
boarding of companies having
turnover 250 Crs. and on
boarding of State Govt & Central
Govt departments served as a
catalyst for a deeper examination
of the challenges faced by
businesses in settling payments
and the corresponding impact on
financial inclusion efforts.

MSME attendees discussed
in length and put forward their
issues concerning to the various
challenges faced by them while
dealing with Bank. It has also
been surfaced about the lacking of
congruency of opinion among the
Bank branches in respect to the
requirements of collateral security
issues against productive scheme
like CGTMSE scheme which
is a considerable hindrance for
MSME:s in availing support under
the said scheme.

Throughout the discourse,
participants articulated a range
of concerns, chief among them
being the need for improved
accessibility to banking services,
particularly for rural communities
and small enterprises with
reasonable terms without any
hidden cost. Additionally, the
cumbersome nature of payment
settlement processes emerged as
a recurring theme, prompting a
collective brainstorming session
on strategies to streamline these
operations.

Amidst these discussions, the

moderation expertise of Shri Anil
Bhardwaj, Shri Ramesh Dharmaji
in the Financial inclusion session
and Shri Biswanath Bhattacharya
in the Timely Payment session
of MSMEs ensured that the
conversation remained focused
and productive. Their adept
facilitation created a conducive
environment for open dialogue,
enabling participants to delve
into the nuances of each issue and
propose pragmatic solutions. All
the attendee unanimously opined
that the payment realisation
process after an award from
Facilitation Council, should be
simplified with prudent policy
measures.

The exchange of ideas
culminated in the emergence

various stakeholders, fostering
collaborations that have the
potential to drive meaningful
change. By bringing together
representatives from government
bodies, financial institutions, PSU
purchaser and the MSMEs, the
event facilitated cross-sectorial
dialogue and laid the groundwork
for future partnerships.

As the discussions drew to a
close, it became evident that the
challenges of financial inclusion
and delayed payments are
formidable. Through concerted
efforts and collective action,
stakeholders can work towards
creating a more inclusive and
resilient banking ecosystem that
serves the needs of all segments of
MSMEs.

of several actionable In conclusion, the roundtable
recommendations aimed at discussion on financial inclusion
As per the Finance Act

2023, companies need to

enhancing financial inclusion and
expediting payment settlements.
From leveraging technology to
improve access to banking services
in rural areas to advocating for
policy reforms that incentivize
timely payments, the suggestions
put forth were both innovative
and pragmatic.

Moreover, the roundtable
discussion served as a platform
for forging synergies between

make payments to the
MSME sector within 45

days, expected to come
into effect from April
1,2024. And timely
payment rule has
been implement
keeping MSMEs
in mind.

and delayed payments was a
resounding success, thanks to
the active participation of all
stakeholders and the skilful
moderation of the organizers.
The insights gleaned and the
recommendations formulated
during the event represent
valuable contributions to
ongoing efforts aimed at fostering
inclusive growth and economic
empowerment.m m m
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Why MSM Es struggle to
scale up 1n India

A N
l ‘ bout 4 crore micro, small

and medium enterprises
(MSMEs) exist in India,
according to the Ministry of Micro, Small, and
Medium Enterprises, and contribute about 30 percent
to India’s GDP and 45 percent to India’s exports. The
Indian government has implemented various policies
and schemes over the years to boost the production of
MSMEs, aiming to increase its contribution to GDP
by up to 50 percent. However, the biggest challenge
MSME:s face is scaling up from micro to small and
medium enterprises.

Micro enterprises in India, with investments of
less than Rs 1 crore and annual turnover of about
Rs 5 crore, make up 97.7 percent of total MSMEs.
Small enterprises, with investments of up to Rs 10
crore and turnover of up to Rs 50 crore, make up
1.5 percent of MSMEs. Medium enterprises, with
investments of up to Rs 50 crore and annual revenue
of up to Rs 250 crore, make up 0.8 percent.

About 85 percent of micro-enterprises, 3.3
crore units, are based in rural areas, on agricultural
land. These are family-owned units that are run
without labour. The biggest problems in upgrading

@ g i

..

these micro units to small enterprises are the lack
of capital and the heavy burden of certification and
documentation. Also, since they are not located in
industrial areas, getting financial help from banks is
very difficult.

“Starting my MSME and completing the
necessary documentation cost me around Rs 60,000,
before getting a loan of Rs 6 lakh from the bank
after a wait of 11 months,” says Arif Ali, an MSME
entrepreneur and resident of Bulandshahr district
in Uttar Pradesh. He says the sheer amount of
paperwork and certification required from various
departments is not just time-consuming but also
very expensive. “The CA alone took Rs 25,000 for
file charges,” he adds.

Dr Tamal Sarkar, senior advisor at Foundation
for MSME Cluster, says most of the time MSME
entrepreneurs get loans, but these are personal loans
since they are not based in industrial areas. Since
personal loans are term loans, entrepreneurs have to
pay a very high interest rate.

About 14 percent, or 6 million, micro
enterprises have the potential for growth and scaling
up to small and medium enterprises. However,
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supply challenges, bank repayments, and financial
management remain big challenges for them. Sarkar
says there is a large deficiency of subcontractors
who specialise in providing solutions for issues such
as financial and supply management. “They need
people who are locally available and can handle HR,
financial accounts, suppliers, banks, certifications,
and regulations,” he adds.

Further, micro enterprises face the challenge
of coming up against bigger companies when they
take their products to the market. Despite the
growth of digital marketplaces, visibility for low-
capital enterprises on these marketplaces remains a
challenge.

P Problems Faced By MSME In India
Funding for small businesses in India

MSME Challenges and Solutions

Obstacles for Small Business Growth in
India

Skill Gap in Indian MSMEs
Competition Faced by Small Businesses
Compliance Burden for MSMEs

Technology Adoption in Indian
MSMEs

Export Challenges for Indian MSMEs

Empowering Indian MSMEs through
Digital Transformation
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“Many micro enterprises have their products
registered on platforms such as Amazon and
Flipkart, but if they are not paying for promotion
on these websites, their product will show at the
very end of the search,” says Dr Bhupendra Bahadur
Tiwari, professor and director, School of Economics
and Commerce, CMR University, Bengaluru.

Over the years, the government has increased
the budget for MSMEs. In FY19, the Ministry of
MSME allocated Rs 6,513 crore for the development
of MSMEs, which was increased to Rs 25,823 crore in
FY23. Further, in the interim budget of 2024-25, the
government announced the establishment of a fund
totalling Rs 1 lakh crore for 50 years of interest-free
loans for MSMEs. This March, banks deployed about
Rs 24 Jakh crore in gross bank credit to MSMEs.

Despite the various attempts by the government,
micro enterprises in semi-urban and rural areas find
it difficult to get much-needed financial help. The
share of micro enterprises based in semi-urban and
rural areas accounted for 22.54 percent of total bank
lending in FY24.¢ ¢

Credit Support For
MSMEs, Mudra Loans
Limit To Be Enhanced
To T 20 Lakh

icro, Small, and Medium Enterprises

(MSMEs) will now be able to avail loans up
to T 20 lakh instead of ¥ 10 lakh under the Mudra
scheme. The government w111 double the upper
limit of loans
under the Mudra
scheme, Finance
Minister Nirmala S@=
Sitharaman
announced while |
presenting the
Budget 2024
today. She also
announced a new
mechanism for
the continuation
of bank credit to - ==
MSMEs during their stress perlod Micro, Small,
and Medium Enterprises (MSMEs) will now be
able to avail loans up to ¥ 20 lakh instead of T 10
lakh under the Mudra scheme, which aims to
bolster the start-up ecosystem in the country.

Pradhan Mantri Mudra Yojana was launched in
2015 to provide loans up to ¥ 10 lakh to small
and micro enterprises from commercial banks,
small finance banks, and non-banking financial
corporations. The government has sanctioned
Mudra loans worth 5.4 lakh crore in the last
financial year.

The Finance Minister further said that credit
availability for MSMEs during their stressed
period will be provided from the government-
promoted fund. The turnover threshold of buyers
for mandatory onboarding on the TReDS platform
will be slashed from X 500 crore to X 250 crore, she
added. The Budget also has provisions for financial
supporting 50 multi-product irradiation units in
the MSME sector. Export hubs will be set up in
public-private partnership mode to enable MSMEs
and traditional artisans to sell their products in
international markets, she said.

Small Industries Development Bank of India
(SIDBI) will open new branches to serve more
MSME:s over the next three years, said the Finance
Minister. SIDBI aims to open 24 new branches in
the current financial year. ¢ ¢ ¢
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Credit guarantee scheme, suppor
during financial stress and other
benefits announced for MSMESs

-1“
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Finance Minister Nirmala Sitharaman's seventh Union Budget for
2024-25 introduces higher standard deductions and revised tax rates.
Emphasis on supporting MSMESs with credit guarantee scheme and
enhanced credit assessment models by public sector banks.

n July 23rd,
Finance Minister
presented  her
seventh  Union
Budget for the
fiscal year 2024-25, making
substantial adjustments including
higher standard deductions and
revised tax rates for salaried
individuals under the new tax

regime. In her speech, she placed a

significant emphasis on the growth
and support of Micro, Small, and
Medium Enterprises (MSMEs),

announcing  several  pivotal
measures aimed at bolstering this
crucial sector of the economy.
Here’s everything she announced
on MSMEs.

Introduction of
credit guarantee
scheme

A noteworthy initiative is the
new credit guarantee scheme for
MSMEs in the manufacturing
sector. This scheme will facilitate
term loans for the purchase
of machinery and equipment,
eliminating the need for collateral
or third-party guarantees. By
pooling credit risks, a self-
financing guarantee fund will be
established, providing guarantee
coverage up to Y100 crore per
applicant, although the loan
amounts may exceed this limit.
Borrowers will be required to pay

an upfront guarantee fee and an
annual fee based on the reducing
loan balance.

Enhanced credit
assessment models

The FM stated that Public sector
banks will now develop in-
house capabilities for assessing
MSME creditworthiness, moving
away from external evaluations.
She added, “These banks will
spearhead the development of
new credit assessment models
that utilize digital footprint
scoring, representing a significant
advancement over traditional asset
or turnover-based evaluations.
This new approach aims to
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include MSMEs that lack formal
accounting systems.”

Support during
financial stress

A mechanism to support MSMEs
during periods of financial stress
was also announced. As per
the FM, this initiative ensures
continued access to bank credit
for MSMEs in the ‘special mention
account’ (SMA) stage, helping
them avoid slipping into non-
performing asset (NPA) status.
The credit will be backed by a
guarantee from a government-
promoted fund, providing much-
needed support to sustain their
operations.

Increased mudra
loan limits

The budget also proposed
enhancing the limit for Mudra
loans  under  the  ‘Tarun’
category from 310 lakh to 320
lakh. This increase is targeted
at entrepreneurs who have
successfully repaid previous loans,
enabling them to secure larger
funds for business expansion.

Expansion of
SIDBI branches

To extend its reach, the Small
Industries Development Bank
of India (SIDBI) will open new
branches in major MSME clusters.
With 24 new branches set to
open this year, the total coverage
will expand to 168 out of 242
major clusters within three years,
providing direct credit to more
MSMEs.

Support for Food
Processing Units

The budget also includes financial
support for establishing 50 multi-
product food irradiation units and
100 food quality and safety testing
labs with NABL accreditation in
the MSME sector. These initiatives
aim to enhance food safety and
quality, providing a boost to
MSME units involved in food
processing. ¢+ ¢

Announcement of
the Formation of
FOSMI Progressive

Lean Cluster-I,under
QCI, New Delhi

OSMI is proud to announce the formation of FOSMI
FProgressive Lean Cluster-l under Quality Council of
India(QCl). This initiative is a significant step towards
enhancing the operational efficiency and competitiveness
amongthe FOSMI  member units through the
implementationof LeanManufacturing Process. FOSMI
Progressive Lean Cluster-l is composed of the following
member units, which have demonstrated a commitment to
the continuous improvement and operational excellence.

1.Auropol India Pvt. Ltd.

2. CCS Spacemaker SI Pvt. Ltd.

3. Megaflex Plastics Ltd.

4. White Saffron Grains LLP

5. Synchro Pack

6. Synchro Pack Ltd., Unit 1

7.Synchro Pack Ltd., Unit 2

8.Synchronise Scientific Glass Works Pvt. Ltd.
9.Vzen Industries Pvt. Ltd.

10. Soil & Enviro Industries Pvt. Ltd.

We are pleased to have Ms. Ruchira Mukherjee as the Lean
Manufacturing Consultant (LMC) for this Cluster.

The Primary objectives of forming the FOSMI Lean Cluster-I are
to enhance operational efficiency, improve product quality,
reduce costs and foster a culture of continuous improvement
among the member units.

The formation of the FOSMI Progressive Lean Cluster-l under the
QCI makes a significant milestone in FOSMI'sjourneytowards
operational excellence. With the support of LMC and the
collective efforts of all the member units, we are confident that
the initiative will lead to remarkable improvements in efficiency,
quality and competitiveness.

Inthe near future FOSMI will also strive for the formation of more
cluster so that maximum numbers of our member units can be
brought under the ambit of MSME Competitive LeanScheme
(MCLS) andmembers can reap the benefit of the scheme for
their sustainabledevelopment.

We look forward to sharing our success and learnings with the
broader FOSMI membership and continuing our commitment
to the excellence. ¢+ ¢
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Busines Mansgement R
SMEs : Navigating
Al-powered work

veryone is watching as the
world’s biggest technology

businesses build the future

of Al But while these
organisations have the
computing power and

resources behind them to
invest in AI innovation,
its  smaller companies
that might see some of the
biggest benefits.

This is good news -
particularly as the UK is built on
small enterprises. They account
for over 99% of all companies and
almost two-thirds of employment.
In the past 24 months theyve
been hit hard, though, by the
one-two punch of inflation and
supply chain issues — all while still
recovering from the impact of the
pandemic.

AT offers a chance to even the
odds. Its not a one-size-fits-all
solution — and small businesses
will also be looking forward to
falling inflation and cuts in interest
rates for help — but with the right
approach, it will make a significant
difference, bolstering productivity
while enabling businesses to scale
rapidly.

At the same time, small
businesses thrive by offering a
personal touch and creating trust.
That’s why it’s crucial that, even as
AT helps them bolster productivity,
humans remain at the helm.

Tackling the
trust challenge

New research shows there’s
growing enthusiasm for AI across
the UK. Usage is up 66% in under
a year, while 85% of those using
Al say they are seeing productivity
gains. However, at the same time,

there are still hurdles to unlocking
AT’s potential. Chief among them
is the fact a full 94% of workers
don't think AI outputs are
completely trustworthy for work-
related tasks.

Theres a lot to unpick
here. On the one hand, AIs
productivity-boosting credentials
are established. A further study
even found small businesses could
bolster efficiency by 40% through
the technology. Yet despite this
potential, small business leaders
who have reservations around Al
aren’t wrong: Al is an emerging
technology and work needs
to be done to ensure it can be
trusted before it is deployed. Its
challenges, from transparency to
‘hallucinations’ which provide
inaccurate information are well-
documented.

Then again, no technology
is infallible. From scanning
computers in the 1990s for
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viruses, to deploying two-factor
authentication today, unlocking
the benefits of technology has
always come with a parallel
management and mitigation of
risk.

There’s a lot to
unpick here. On

the one hand,

AT’s productivity-
boosting credentials
are established.

A further study
even found small

businesses could

bolster efficiency
by 40% through the
technology.
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On balance though, few would
argue these risks mean we should
pack up our current tech and start
reinstalling fax machines. Instead,
we identify the best tools as well as
plan for them and protect against
risk, while untapping the benefits
they bring.

The same goes for Al Its
benefits are clear, but it has to be
deployed in a way that prioritises
accuracy, trust and transparency.

Moving from in
the loop, to at the
helm

For some time, a ‘human in
the loop’ approach has been the
preferred way of engaging with
Al and it broadly means ensuring
a human is aware of every activity
an AI undertakes. However, as
AT advances and scales, this isn't
always going to be realistic.

For small businesses in
particular, one of the key benefits
of Al is the ability for it to take on
repetitive and time-consuming
tasks so that people can get stuck
into more valuable, complex or
creative work. That’s why we need
to move to a human at the helmy’
approach.

With the human at the helm,
Al is left to do the heavy lifting.
For example, it might be analysing
thousands of sales and providing a
forecast for the year ahead. Rather
than working on each of these
themselves, the finance team steps
into review, judge and decide on
next steps — for example, whether
further investigation is needed or
if the figures are good to go in the
yearly report they’re working on.

The moving services
platform, Homemove, is one
growing business that’s taken this
approach. The team uses Slack as
its core Al-powered productivity
app, and its OpenAl and CRM
integration helps them to track
and manage sales.

Wheneveranew sale or update
comes through at Homemove, Al
automatically provides an update
with all the relevant context. It

12 ways to make Al
for SMEs work for you

To harness Al's full potential,
SMEs need to understand how

big business leverage artificial

intelligence and, in turn, tailor
its power to their specific needs.

Here are 12 crucial ways to make

Al for SMEs a game-changer:

» Automating mundane
tasks: Companies like
HSBC are championing the
automation drive.

» Forecasting trends : In a da-
ta-driven age, timely decisions
are paramount.

» Increasing sales: Al's prowess
isn't just in backend operations.

» Personalizing services: Per-
sonalization is the new mantra.

» Assimilating data: Online
marketplaces, like Wayfair, em-
ploy Al-fueled chatbots.

» Mitigating risks: Insurance
behemoths are turning to Al
for risk assessment.

» Generating Content: Fresh
content bolsters website rank-
ings.

» Bolstering cybersecurity:
Cyber threats are omnipresent.

» Enhancing customer en-
gagement : In a hyper-com-
petitive market, nurturing cus-
tomer relationships is vital.

» Harnessing Big Data: The
digital age is synonymous with
data explosion.

» Championing sustainable
growth: With rising environ-
mental consciousness, Al can
play a pivotal role in ensuring
SMEs grow sustainably, Using
Al, you can monitor real-time
energy consumption, assess car-
bon footprints, and even predict
wastage patterns.

» Streamlining supply chain
management: For SMEs op-
erating in the product space,
Al can optimize supply chains,
predict inventory needs and en-
sure timely product deliveries.

means everyone is updated on the
fast-paced team without having to
lose time digging for information,
or manually reviewing different
systems. For example, the AI
update might say “I'm changing
John's price to £255 because he’s
now going for a level two survey”
The team sees the update, knows
its accurate and can carry on
with what they were doing with
confidence. Or, if John needs extra
help, they can jump in knowing
exactly what’s come before.

For Homemove, using Al
has had a direct impact - helping
them bolster sales from £62,000
in August last year, to over
£100,000 just a few months later
in October.

Untapping big Al
benefits for small
businesses

Small businesses everywhere
deserve some good news. Not only
do they keep our economy and
communities thriving, but they've
weathered some serious storms in
recent times. With the right strategy,
Al can empower them to reach new
heights, bolstering productivity and
helping teams to focus on the work
that matters to them.

Getting it right will take more
than flicking a switch marked ‘AT,
though. It calls for using platforms
that bring AI to where the work is
already happening in a business.
And which do so while keeping
humans at the helm.

That's because steering the
small business ship will still call for
the grit, innovation and creativity
that only people can offer - but
with A, an unprecedented upgrade
to the engine room is ready and
waiting. m m m
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Contd. from page 14
Doing Business with PSUs

A pivotal component of the program was the
interactive Question Answer sessionduring which
participants posed queries regarding vendor
registration, procurement processes and contractual
requirements and also some of the genuine issues
were raised by participating units who are already
doing business with Railways. The PSUs responded
adeptly, offering clarity and guidance to attendees
and clarified the queries raised, thereby fostering a
deeper understanding of the processes involved in
doing business with PSUs.

The event served as a robust platform for
networking, enabling MSME representatives to
interact closely with PSU officials and establish
potential business collaborations. Such interactions
are crucial for fostering long-term partnerships
and facilitating business growth opportunities for
MSME:s in diverse sector.

Throughout the event, FOSMI's role in advocating
MSMEs’ interests and facilitating productive
dialogues between stakeholders was acknowledged

and appreciated. The PSUs expressed their
commitment to supporting future initiatives aimed
atenhancing MSME engagement, thereby reinforcing
the collaborative spirit essential for sustainable
economic development. This report encapsulates
the essence of the Vendor Development Program,
highlighting its pivotal role in advancing MSMEs and
fostering sustainable economic development through
collaborative engagements with PSUs.

In conclusion, the Vendor Development Program
organized by FOSMI in collaboration with MSME
DFO and esteemed PSUs illustrates a concerted
effort towards empowering MSMEs through
strategic partnerships and knowledge exchange. The
event's success underscores the significance of such
initiatives in bridging the gap between MSMEs and
large-scale enterprises, paving the way for inclusive
growth and economic resilience.

Special recognition was accorded to the supporting
partners whose contributions were integral to
the success of the program, reaffirming their
commitment to supporting a conducive ecosystem
for MSME development.The program ended with
the concluding remark and vote of thanks by Shri
A.K.Sengupta, Secretary FOSMI.

Contd. from page 7
Overcoming challenges to embrace....

However, MSMEs face challenges such as limited
awareness, access to finance and technology, infra-
structure constraints, regulatory barriers, supply
chain complexities, market demand issues, skills and
capacity limitations, cultural factors, and competition
from larger enterprises.

To overcome these challenges, a multi-stakeholder ap-
proach is essential. This involves coordinated efforts
from the government, financial institutions, industry
associations, research institutions, and MSMEs them-
selves. Key strategies include awareness campaigns,
targeted financial products, technology support, in-
frastructure development, clear policies, stakeholder
collaboration, and innovative business models. By
addressing these challenges and leveraging the op-

portunities, Indian MSME:s can play a pivotal role in
the transition towards a more sustainable and circular
economy, contributing to economic growth, environ-
mental conservation, and social well-being.

Large enterprises, defined by substantial revenues,
significant employee bases, and extensive operations,
also play a critical role in this ecosystem. Understand-
ing the definitions and characteristics of large enter-
prises helps contextualize their impact and potential
in fostering circular economy practices within supply
chains and broader industry sectors.

In conclusion, the adoption of circular economy
practices by MSMEs in India is not only crucial for
sustainable growth but also necessary for creating a
resilient and inclusive economy. With the right sup-
port and strategies, MSMEs can unlock the full po-
tential of circularity, driving India's transition to a
sustainable future.

Contd. on page 11

Round Table Discussion : Challenges
and.....

He assured them of all possible help and proposed
a periodic review plan to monitor the progress of
redressal initiatives. His proactive approach was
well-received and instilled confidence among the
participants.

The session concluded on a positive note, with
participants expressing optimism about the future.

The fruitful and productive discussions are expected
to lead to significant improvements and collaborative
efforts towards resolving the challenges faced by
industrial parks.

Overall, the round table discussion was a
significant step, initiated by FOSMI towards
enhancing the industrial ecosystem in the state.

It reinforced the importance of continuous
dialogue and co-operation between industrial park
associations and WBSIDCL to drive sustainable
growth and development.
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